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SECTION  1 
BUDGET  VARIANCE 


FY  85  CHICAGO  TRANSIT  AUTHORITY  BUDGET  VARIANCE 
($000's  OMITTED) 


REVENUE 

Passenger 

Other 

Total  Revenue 

EXPENSES 

Operating  Expenses 

PUBLIC  FUNDING  REQUIRED 

.Operations 
Capital  Related 
Total  Funding 

Recovery  Ratio  w/o  carryover 
Carryover  Applied  Earned 
Recovery  Ratio  w/carryover 


OCTOBER  1985 

TEN 

MONTHS  YTD 

ACTUAL 

BUDGET   VARIANCE 

ACTUAL 

BUDGET   VARIANCE 

$24,127 

1,349 

$25,476 

$23,836   $  291 

864     485 

$24,700   $  776 

$228,839 

12,851 

$241,690 

$227,043  $  1,796 

9,141    3,710 

$236,184  $  5,506 

$48.852   $51,198   $2,346   $481,405  $496,254  $14,849 


$23,376 


$23,376 

52.15% 

$  <777> 

50 . 56% 


$26,498 

$3,122 

$239,715 

$260,070 

$20. 

,355 

119 

119 

37 

1,166 

1, 

,129 

$26,617 

$3,241 

$239,752 

$261,236 

$21, 

,484 

48.24% 

50.21% 

47.59% 

$   748 

$  1,709 

$  11,386 

49.70% 

50.56% 

49.89% 

COMMENTS 

CURRENT  MONTH 

CTA's  revenue  was  $776,000  or  3.1%  over  budget  and  expenses  were  $2.3  million  or  4.6% 
lower  than  budget  in  October.  Funding  requirement  was  $3.2  million  or  12.2%  less  than 
budget.  The  actual  recovery  ratio  of  52.15%  exceeded  the  budgeted  ratio  of  48.24%. 

Passenger  revenues  were  favorable  by  1.2%  due  to  an  increase  in  ridership.  Monthly  pass 
revenue  increased  5.8%  over  last  October's  results,  but  much  of  this  is  attributable  to 
riders  switching  out  of  paying  daily  full  fares.  The  favorable  variance  in  Investment 
Income,  the  result  of  interest  revenue  from  grant  anticipation  notes,  is  primarily 
responsible  for  the  56,1%  favorable  variance  in  Other  Revenue. 

Operating  Expenses  were  favorable  by  4.6%  in  October.  Labor,  Materials,  Fuel,  Electric 
Power,  and  All  Other  Expenses  had  favorable  variances  of  0.7%,  11.0%,  5.8%,  13.2%,  and 
36.1%  respectively.  The  average  loaded  wage  rate,  which  includes  fringe  benefits,  was 
$19.67/hour  or  23t/hour  favorable.  The  average  fuel  price  was  79. 6t  per  gallon,  which  is 
favorable  by  6.7(t  to  the  budgeted  fuel  price  of  86.3(i:  per  gallon.  The  favorable  variance 
in  All  Other  Expenses  is  attributable  to  lower  than  budgeted  expenses  for  Heating/Cooling, 
asphalt  paving,  roof  repairs,  and  repairs  to  Special  Service  vehicles. 

YEAR  TO  DATE 

Total  Revenue  was  favorable  by  2.3%  due  primarily  to  increased  ridership  and  to  interest 
revenue  from  grant  anticipation  notes.  Operating  expenses  were  favorable  by  3.0%.  Labor, 
Fuel,  Electric  Power,  and  All  Other  Expenses  had  favorable  variances  of  2.6%,  15.9%,  3.8% 
and  11.5%  respectively.  Materials  expense,  however,  was  unfavorable  by  6.4%  due  to 
several  extraordinary  events  that  occurred  earlier  this  year. 

The  combination  of  reduced  expenses  and  increased  revenues  has  resulted  in  a  favorable 
variance  in  the  CTA's  deficit  of  $21.5  million  or  8.2%  through  October.  CTA  used  $1.7 
million  of  1984  carryover  to  bring  their  recovery  ratio  to  50.56%. 


FY85  COMMUTER  RAIL  DIVISION  BUDGET  VARIANCE 
($000' s  OMITTED) 


OCTOBER  1985 


TEN  MONTHS  YTD 


ACTUAL   BUDGET   VARIANCE   ACTUAL   BUDGET   VARIANCE 


REVENUE 

Passenger 

Other 

Total  Revenue 

EXPENSE 

Operating  Expenses 
Additional  Compensation 
Total  Expenses 

PUBLIC  FUNDING  REQUIRED 

Deficit 

Less  In-Kind  Assistance 

Funding  Required 

Depreciation 

Recovery  Ratio 


$10,354  $10,342   $   12   $102,991  $102,126  $   865 

498      266      232      6,155     2,540    3,615 

$10,852  $10,608   $  244   $109,146  $104,666  $  4,480 


$21,025  $20,396   $  <629>  $196,560  $202,425  $  5,865 

200      217    17      2,132     2,154   22 

$21,225  $20,613   $  <612>  $198,692  $204,579  $  5,887 


$10,373  $10,005  $  <368>  $  89,546  $  99,913  $10,367 

-   -  -      <233>   2      233 

$10,373  $10,005  $  <368>  $  89,313  $  99,913  $10,600 

$   233  $   216  $  <17>  $  2,347  $  2,155  $  <192> 

51.70%  52.01%            55.59%    51,71% 


COMMENTS 


CURRENT  MONTH 

The  Commuter  Rail  Division  Revenues  were  $244,000  or  2.3%  over  budget  but  expenses 
exceeded  budget  by  $6^2,000  or  3.0%.  Funding  requirement  was  $368,000  or  3.7%  higher  than 
projected.  Actual  recovery  ratio  of  51.70%  is  lower  than  the  budgeted  mark  of  52.01%. 
Although  the  system-wide  passenger  revenue  is  slightly  ahead  of  the  budget,  both  BN  and 
CNW  are  showing  moderate  unfavorable  passenger  revenue  variance  due  to  the  fare 
demonstration  program  effective  August  1,  1985.  The  favorable  other  revenue  variance  is 
influenced  by  NIRC's  favorable  variance  of  $263,000. 

The  unfavorable  operating  expense  variances  are  primarily  due  to  NIRC's  higher 
administrative  expense  (about  $800,000  over  September  expense  level)  and  CSS's  insurance 
cost  of  $345,000.  The  unfavorable  expense  variance  is  partially  offset  by  the  favorable 
variances  from  BN  ($198,000),  CNW  ($304,000)  and  ICG  ($160,000). 

YEAR  TO  DATE 

Passenger  revenues  were  0.8%  favorable  to  the  budget.  The  favorable  other  revenue 
variance  was  primarily  influenced  by  NIRC's  favorable  variance  of  $3.8  million.  The  major 
contributing  factors  are  much  higher  interest  income,  information  system  cost  allocations, 
administration  of  other  Railroads,  and  the  Capital  projects  overhead  absorption. 

Operating  expenses  were  2.9%  under  budget.  Labor  cost  savings  and  lower  than  budgeted 
fuel  cost  were  the  contributing  factors  to  the  favorable  expense  variance.  Recovery  ratio 
of  55.59%  is  favorable  to  the  budgeted  ratio  of  51.71%.  Funding  requirement  is  $10.6 
million  or  10.6%  lower  than  budget. 


FY85  SUBURBAN  BUS  DIVISION  BUDGET  VARIANCE 
:$000's  OMITTED) 


REVENUE 

Passenger 

Other 

Total  Revenue 

EXPENSES 

Operating  Expenses 
PUBLIC  FUNDING  REQUIRED(B) 

Required  Recovery  Ratio 


OCTOBER 

1985(A) 

TEN 

MONTHS  ' 

iJD 

ACTUAL 

$  1,589 
49 

BUDGET 
$  1,558 

VARIANCE 

$   31 

49 

$   80 

ACTUAL 

$14,640 

343 

$14,983 

BUDGET 
$14,427 

VARIANCE 

$  213 
343 

$  1,638 

$  1,558 

$14,427 

$  556 

$  5,173  $  5,805   $  632    $50,760   $54,089   $3,329 
$  3,535  $  4,247   $  712    $35,777   $39,662   $3,885 


31.66%   26.84% 


29.82% 


26.67% 


COMMENTS 


CURRENT  MONTH 


Passenger  revenues  for  October  were  unfavorable  by  $19,000  or  1.2%  reflecting  the  late 
implementation  of  new  services.  Other  revenue  sources,  primarily  investment  income  and 
miscellaneous  income,  totaled  $81,000  and  offset  the  unfavorable  passenger  revenue 
variance. 

Total  expenses  were  10.9%  or  $632,000  favorable  to  budget.  The  favorable  expense  variance 
is  attributable  to  late  service  implementation  delays,  lower  than  budgeted  fuel  prices, 
and  staffing  levels  below  budget.  Public  funding  required  for  October  was  16.8%  favorable 
to  budget  or  $712,000  due  to  the  favorable  variances.  This  resulted  in  a  recovery  ratio 
of  31.66%,  favorable  to  the  budgeted  26.84%. 

YEAR-TO-DATE 

For  the  Year-To-Date,  passenger  revenue  was  $182,000  or  1.3%  unfavorable  to  budget.  Total 
revenues  were  3.9%  favorable  to  budget  or  $556,000,  due  to  $666,000  in  revenue  from 
investment  income  and  miscellaneous  income. 

Total  expenses  were  6.2%  favorable  to  budget,  or  $3.3  million  for  the  Year-To-Date. 
Contributing  to  this  variance  were  trends  established  earlier  this  year  such  as  lower  fuel 
prices,  favorable  labor  contract  settlements,  administrative  staff  levels  below  budget  and 
effective  cost  management  in  the  funded  carrier  programs.  Public  funding  required  was 
9.8%  or  $3,9  million  favorable  to  budget.  The  actual  recovery  ratio  was  29.82%  compared 
to  the  budgeted  ratio  of  26.67%. 

A.  This  report  is  based  upon  preliminary  numbers  for  the  month  and  Year-To-Date  as 
reported  by  the  SBD  Budget  Division. 

B.  In  calculating  the  recovery  ratio  for  the  Year-To-Date  it  is  necessary  to  subtract 
$508,000  dollars  from  Total  Expenses,  This  is  the  amount  of  capital  purchases  made 
within  an  operating  account. 


SECTION  II 
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REGIONAL  TRANSPORTATION  AUTHORITY 

GENERAL  FUM) 

STATEMEhfT  OF  REVENUES  AM3  EXPEM3ITURES 

AND  CHANGES  IN  FUM3  BALANCE 

FOR  THE  MJNTH  ENDED  OCTOBER  31.  1985 

( In  thousands) 


REVENUES: 


Retailers'  cxxiupatlon  and  use  tax  (sales  tax)  $  3,883 

Public  transportation  fund  6,471 

Federal  operating  assistance  grant  4,827 
Technical  studies  grants 

Interest  1,039 

Link-up  50 

Other  40 


Tota I  revenues  16.310 


EXPENDITURES: 

Financial  assistance  to  service  divisions: 
Operating  grants: 

Chicago  Transit  Authority  11,190 

Ccmnuter  Rail  Division  2,249 

Suburban  Bus  Division  945 

Capital  grant  -  local  match  2 

Capital  grant  -  10056  funded  by  RTA  47 

Link-up  86 

RIdershIp  information,  marketing  and  demonstration  programs  156 

Adnlnlstratlon  353 

Other  regional  costs  97 

Unified  work  program 

Professional  services  -  1985  notes  69 

I nterest : 
1983  notes 

1985  notes  452 


Total  expenditures  1 5 . 646 

Changes  in  fund  balance  tsefore  transfer  664 

Transfer  to  general  fixed  assets  account  group  <  34> 

Changes  in  general  fund  balance  630 

General  fund  balance  at  September  30,  1985  62 . 089 

General  fund  balance  at  October  31,  1985  $  62.719 


REGIONAL  TRANSPORTATION  AUTHORITY 

GENERAL  FUTC 

STATEMENT  OF  REVENLES  AND  EXPENDITURES 

AhO  CHANGES  IN  FUND  BALANCE 

FOR  THE  TEN  MONTHS  EM3ED  OCTOBER  31.  1985 

( In  thousands) 


REVENUES; 


Retailers'  cxx:upatlon  and  use  tax  (sales  tax) 

Public  transportation  fund 

Federal  operating  assistance  grant 

Technical  studies  grants 

I nterest 

L I nk-up 

Other 


$  41,334 

68,889 

48,276 

323 

5,542 

515 

47 


Tota I  revenues 


164.926 


EXPEMJITURES: 

Financial  assistance  to  service  divisions: 

Operating  grants: 

Chicago  Transit  Authority 
Ccmnuter  Ra 1 1  D I v 1 s I on 
Suburban  Bus  Division 

Capital  grant  -  local  match 

Capital  grant  -  10056  funded  by  RTA 

L 1  nk-up 
RIdershIp  information,  marketing  and  demonstration  programs 
Achiinlstration 
Other  regional  costs 
Unified  work  program 
Professional  services  -  1985  notes 
I nterest : 

1983  notes 

1985  notes 


116,728 

3.769 

8,976 

2,263 

8,814 

838 

1,986 

3,686 

822 

186 

171 

238 

1,131 


Total  expenditures 


149.608 


Changes  In  fund  balance  before  transfer 
Transfer  to  general  fixed  assets  account  group 
Changes  In  general  fund  balance 
General  fund  balance  at  December  31,  1984 
General  fund  balance  at  October  31,  1985 


15,318 

<  158> 
15,160 
47.559 
$  62.719 
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REGIONAL  TRANSPORTATION  AUTHORITY 

STATEMENT  OF  APPROPRIATIONS 

FOR  TVIE  TEN  MJNTHS  ENDED  OCTOBER  31.  1985 

( In  thousands) 


ACTUAL 


BUDGET 


Sources  of  Funds: 

Retal lers'  occupation  &  use  tax  (sales  tax) 
Public  transporatlon  fund 
Public  transportation  tax  (gas  tax) 
Federal  operating  assistance  grant 
Other  grants  and  reimbursements 
I nterest 
Llnl<  up 


Total  sources  of  funds 


Genera  1 

Agency 

Funds 

Funds 

Fund 

Fund 

Sales 

Tax 

Ccmblned 

Ccmblned 

$41,334 

$234,224 

$275,558 

$274,822 

68.889 

68,889 

67,885 

- 

- 

83 

48,276 

48,276 

48,333 

370 

370 

499 

5,542 

5,542 

4,589 

515 

515 

- 

3:164.926 

$234,224 

$399,150 

$?96,211 

Uses  of  Funds: 

Financial  assistance  to  service  divisions: 

Operating  grants: 

Chicago  Transit  Authority 
Ccmnuter  Ra I i  D I v I s I on 
Suburban  Bus  Division 

Capital  grants 

Llnl<  up 
RIdershIp  information,  marl<eting  and 

demonstration  programs 
Adninistratlon 
Other  regional  costs 
Un  i  f I ed  work  program 
Professional  services  -  1985  notes 
I nterest 
Relocation  costs 


Total  uses  of  funds 


$116,728 

$122, 

,712 

$239,440 

$261,236 

3,769 

85, 

,544 

89,313 

99,313 

8,976 

25, 

,968 

34,944 

39,662 

11,235 

11,235 

33,000 

838 

838 

- 

1,986 

1,986 

2,403 

3,670 

3,670 

4,048 

822 

822 

871 

186 

186 

520 

171 

171 

- 

1,369 

1,369 

1,280 

16 

16 

113 

$149,766 

$234, 

224 

$383,990 

$442,446 
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SECTION  III 
RIDERSHIP  RESULTS 
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RIDERSHIP 


October  1985  vs.  October  1984 

RTA  Systemwide  ridership  was  up  slightly,  .3%  for  the  month  of  October  when 
ccmpared  to  October  1984.  On  an  average  weekday  basis  ridership  increased 
1.2%. 

Pace  again  led  the  service  divisions  with  a  total  increase  of  3.8%,  and  an 
average  weekday  Increase  of  7.3%.  Metra  was  up  2.4%,  and  1.7%  respectively 
for  October.  This  suggests  that  much  of  Metra 's  ridership  growth  Is  due  to 
increased  weekend  ridership.  The  CTA  total  ridership  dropped  .1%,  while 
average  weekday  ridership  rose  .8%. 


The  table  below  SLrrmarizes  RTA  and  service  division  results  In  October, 


Chicago  Transit  Authority 
Comiuter  Rail  Division 
Suburban  Bus  Division 
RTA  Systemwide 


Total 
10/85  vs.  10/84 
1 ncrease 

Avg.  Weekday* 
10/85  vs.  10/84 
1 ncrease 

(Decrease) 

(Decrease) 

(0.1) 

0.8 

2.4 

1.7 

3.8 

7.3 

0.3 


1.2 


*There  were  23  working  weekdays  In  October  1984  vs.  23  in  October,  1985. 

Table  I  I l-A  shews  additional  detail  on  October  ridership  changes  for  each 
service  division.  For  CTA,  rapid  transit  and  bus  ridership  were  basically 
flat  for  the  month.  Metra  ridership  gains  were  led  by  the  South  Shore  and  the 
Rock  Island  as  each  railway  Improved  by  about  6%  for  the  month. 

Pace  South  Holland  and  Oak  Lawn  Divisions  led  Suburban  Bus  with  ridership 
gains  of  13.5%,  and  11.0%  respectively. 
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ANALYSIS  OF   RIDERSHIP  CHANGE  BY  DIVISION: 
OCTCeER,  1985  vs.  OCTOBER,  1984 


TABLE  I  I l-A 


ChlcaQQ  Transit  Authority 

Rapid  Transit 

Bus 

CTA  (Overal  I) 

Cannuter  Ral I  Division 

Bur  I  I ngton  Northern,  Inc. 

Chicago  &  North  Western 

Transportation  Company 

North  Line 
Northwest  Line 
West  Line 

Chicago,  South  Shore  and  South 
Bend  Ra  i I  road 

1 1 1 Inols  Central  Gulf 

Ra I  I  road  Ccmpany 

Main  Line 
Blue  Island 
South  Chicago 
Jol let  (Diesel) 

NIRC-MI Iwaukee  Road  District 
North  Line 
West  Line 

NIRC-Rock  Island  District 

Norfolk  Southern 

CRD  (Overa I  I ) 

Suburban  Bus  Division 

City  of  Aurora 

City  of  Elgin 

VI  I lage  of  Glen  El lyn 

City  of  Highland  Park 

Jo i let  Mass  Transit  District 

Melrose  Park 

C  i  ty  of  Naperv 1 1 1 e 

Vi I lage  of  Nl les 

North  Suburban  Mass  Transit  District 

PACE  Oak  Lawn  Division 

PACE  South  Hoi  land  Division 

PACE  Waukegan  Division 

PACE  West  Towns  Division 

VI I lage  of  Wl Imette 

Other  Contract  Services 

Paratransit 

SBD  (Overal  I) 


October ,  1 985 

vs. 
October ,  1 984 
%  Increase  (Decrease) 

0.1 
(0.1) 
(0.1) 


2.4 

1.3 
3.5 
0.3 
0.5 


5.9 


2.4 
2.8 

(0.2) 
1.3 
3.0 


6.3 

n.7) 

2.4 


3.0 

1.8 
(2.0) 
(3.8) 
(0.1) 
(0.9) 
(7.5) 
(1.9) 

2.6 
13.5 
11.0 

0.9 

3.3 
(9.0) 
(2.1) 

4.0 

3.8 
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HETRA  OCTOBER  RIDERSHIP  CHANGE  BV 
CARRIER 


<X> 


<B  N> 


(C«NM)   <C  S  S)  <I  C  G>   (M  R) 


<R  I) 


-1.7 

(N  S>   (HETRA) 


</.) 


PACE  OCTOBER  RIDERSHIP  CHANGE  BY 
CARRIER 


13.5 


(NOR)    (SO  HOD   (OAK  L)   (W  TOWN)   (OUTER)    (OTHER)    (PACE) 
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Latest  12  Months  vs.  Prior  12  Months 

Table  I  I l-B  shows  the  average  ridership  change  for  the  12  months  ending 
October,  1985  compared  to  the  prior  12  month  period.  Pace  leads  the  ridership 
growth  with  a  7.2%  increase  for  the  period.  Among  major  Pace  carriers  the 
Pace  Oak  Lawn  Division  lead  all  others  with  a  ridership  increased  of  20.4%. 
Metra  ridership  Increased  3.9%  on  a  moving  annual  basis  with  the  South  Shore 
registering  an  8.4%  gain  to  lead  all  Metra  carriers.  OTA  was  up  .8%  for  the 
period,  with  rapid  transit  gaining  1.6%  compared  to  the  bus  mode's  .6%  gain. 

Year-to-Date  and  Trend 

The  year-to-date  figures  illustrate  the  generally  positive  trend  for  ridership 
throughout  the  system.  Tables  I  I l-C,  lil-D,  and  I  I i-E  show  monthly  ridership 
data  for  CTA,  Metra,  and  Pace  respectively,  and  include  the  monthly  percent 
changes  during  1985  as  well  as  the  cimuiative  result  for  the  year-to-date. 
Through  October,  CTA  was  up  .7%  for  the  year,  Metra  gained  3.9%,  and  Pace 
increased  6.5%. 
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PERFORMANCE  INDICATORS 


-23- 


PERFORMANCE  IMDICATORS 


Chicago  Transit  Authority 


October  financial  Indicators  for  the  CTA  show  very  favorable  Improvements  for  the 
month  over  the  same  period  last  year.  CTA's  recovery  ratio  was  up  3%  for  the  month, 
but  on  a  year-to-date  basis  continues  to  lag  1984  by  10%.  Again,  It  must  be 
remembered  that  the  recovery  ratio  for  1984  reflects  unusual  one  time  government 
grants  which  continue  to  distort  year-to-date  comparative  analysis.  Expense  per 
revenue  ml le  and  expense  per  passenger  continue  to  exceed  levels  by  nearly  7%. 

IDespite  increasing  expenses,  labor  efficiency  has  continued  to  improve.  On  a  year- 
to-date  basis,  vehicle  revenue  hours  are  74%  of  operator  pay  hours,  a  1%  improvement 
over  last  year.  in  the  maintenance  area,  revenue  miles  per  mechanic  wori<  hour  have 
also  Increased  3.5%  for  the  system  on  a  year-to-date  basis.  Most  of  the  labor 
efficiencies  have  occurred  in  the  rapid  transit  mode  where  operations  realized  a  4% 
improvement,  and  maintenance  a  7%  Improvement  in  labor  productivity.  This 
improvement  in  labor  efficiency  can  be  attributed  in  part  to  the  expansion  of 
service  to  O'Hare  Airport. 

Passengers  per  revenue  hour  and  passengers  per  revenue  mi  le  both  increased  by 
approximately  4%  In  October.  On  a  year-to-date  basis,  service  effectiveness 
Indicators  are  fairly  constant  with  last  year. 
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CHICAGO  TRANSIT  AUTHORITY: PERFORMANCE  II^ICATORS 

FOR  THE  MONTH  OF  OCTOBER.  1985 


Oct. 

Oct. 

% 

YTD 

YTD 

% 

1985 

1984 

Chanae 

1985 

1984 

Change 

Rapid  Transit 

Oper.  Rev./Oper, 

.  Exp. 

(%) 

44.00 

43.28 

1.7 

41.85 

47.50 

-11.9 

Oper.  Exp. /Rev. 

Mi  le 

($) 

4.19 

4.27 

-1.9 

4.28 

4.03 

6.2 

Oper.  Exp. /Pass. 

($) 

1.26 

1.28 

-1.6 

1.34 

1  .24 

8.0 

Rev.  Hrs./Oper. 

Pay  Hrs. 

(%) 

55.58 

49.56 

12.1 

54.54 

51.99 

4.9 

Rev.  Ml les/Mech, 

.  Work 

Hr. 

37.25 

35.36 

5.4 

39.73 

37.11 

7.1 

Pass. /Rev.  Ml . 

3.32 

3.33 

-0.4 

3.20 

3.25 

-1.6 

Pass. /Rev.  Hr. 

82.53 

83.94 

-1.7 

79.50 

81.88 

-2.9 

Motor  Bus 

Oper.  Rev./Oper, 

.  Exp. 

(%) 

57.94 

55.52 

4.4 

54.92 

60.54 

-9.3 

Oper.  Exp. /Rev. 

Mi  le 

($) 

4.87 

4.84 

0.8 

4.85 

4.53 

7.1 

Oper.  Exp. /Pass 

($) 

0.70 

0.74 

-5.3 

0.75 

0.71 

6.0 

Rev.  Hrs./Oper. 

Pay  Hrs. 

{%) 

80.76 

76.39 

5.7 

81.64 

81.42 

0.3 

Rev.  Ml les/Mech, 

.  Work 

Hr. 

27.27 

26.03 

4.8 

28.61 

28.18 

1.6 

Pass. /Rev.  Ml . 

6.95 

6.53 

6.4 

6.46 

6.39 

1.1 

Pass. /Rev.  Hr. 

69.75 

65.93 

5.8 

64.81 

64.49 

0.5 

System  Total 

Oper.  Rev./Oper, 

,  Exp. 

(%) 

52.87 

51.14 

3.4 

50.18 

55.89 

-10.2 

Oper.  Exp. /Rev. 

Mile 

($) 

4.60 

4.62 

-0.4 

4.63 

4.34 

6.7 

Oper.  Exp. /Pass, 

($) 

0.84 

0.87 

-4.1 

0.89 

0.84 

6.8 

Rev.  Hrs./Oper. 

Pay  Hrs. 

(%) 

73.68 

68.86 

7.0 

74.03 

73.15 

1.2 

Rev.  Mi  les/Mechi, 

.  Work 

Hr, 

30.55 

28.99 

5.4 

32.14 

31  .04 

3.5 

Pass. /Rev.  Mi. 

5.50 

5.29 

3.9 

5.18 

5.18 

-0.1 

Pass. /Rev.  Hr. 

72.46 

69.57 

4.2 

67.85 

67.97 

-0.2 

NOTE:  OTA  Performance  Indicators  are  based  on  "period"  reports.  These  periods  do  not 
normal iy  correspond  exactly  to  a  calendar  month,  but  are  typical ly  within  a  few 
days  in  any  given  month. 
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CTA   YTD   RECOUERY   RATIO 
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CTA  YTD  OPER.  EXPEN.  PER  PASS. 


1.2 


B.8 


($)  8.6 


0.4 


e.2 


CTA  YTD  PASSENGERS  PER  REVENUE  MILE 


(PASS.) 


5.5 


4.5 


3.5 


2.5 


JAN    FEB    MAR    APR    MAY    JUN    JUL    AUG    SEP    OCT 

MONTHS 
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Catmuter  Rail  Division 


CRD  system  financial  Indicators  for  Octotser  declined  frcm  1984  results  and  frcm 
year-to-date  performance.  The  system  recovery  ratio  was  almost  12%  below  1984  in 
October  compared  to  a  3%  drop  year-to-date.  Operating  expense  per  revenue  mi le  and 
per  passenger  mi  ie  were  up  12%  In  October  and  6%  year-to-date. 

Peak  period  capacity  utilization  improved  both  for  the  month  and  year-to-date 
primarily  due  to  increases  on  the  ICG  and  NIRC.  However  on- time  performance 
continues  to  decline  from  1984  levels  due  primarily  to  problems  on  the  South  Shore 
as  all  other  carriers  showed  steady  performance  or  slight  declines  for  the  year-to- 
date.  Norfolk  Southern  on-time  performance  continues  to  suffer  from  recent  problems 
with  track  and  equipment,  but  the  low  level  of  service  on  this  line  can  make  this 
statistic  misleading. 

At  the  individual  carrier  level.  South  Shore  and  NIRC  experienced  significant 
declines  in  financial  performance.  South  Shore's  recovery  ratio  dropped  48%,  for 
October  (partially  attributed  to  Increased  insurance  costs),  while  NIRC  showed  a 
decline  of  17%  for  the  month  (due  to  a  significant  increase  In  adnlnistratlve 
costs).  South  Shore  expenses  are  60%  higher  than  1984  (based  on  actual  results 
through  June  and  estimates  for  July-September)  or  approximately  $1,200,000.  Of  this 
amount,  about  65%  appears  to  be  due  to  increased  casualty  and  liability  expenses. 
Additional  Information  has  been  requested  from  South  Shore  in  order  to  make  a 
data  I  led  analysis  and  will  be  the  subject  of  a  special  report. 
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CTMVIUTER  RAIL  DIVISION:   PERFORMANCE  I^DICATORS 
FOR  THE  MDNTH  OF  OCTOBER.  1985 


Bur  I  I ngton  ^torthe^n 
Oper.  Rev./Oper.  Exp. 
Oper ,  Exp . /Rev .  Mile 
Oper.   Exp. /Pass.  Ml. 
Peak  Per.  Cap.  UtI I . 
Trains  On-Tlme 
Pass .Ml. /Rev .Ml. 

Chicago  Northwestern 
Oper.  Rev./Oper.  Exp. 
OJDer .  Exp .  /Rev .  Mile 
OJDer .  Exp .  /Pass  .Ml. 
Peak  Per .  Cap .  Ut II . 
Trains  On-Time 
Pass.  Ml ./Rev.  Ml . 

Chicago  South  Shore 
Oper.  Rev./Oper.  Exp. 
Oper .   Exp . /Rev .  Mile 
Oper .  Exp . /Pass .Ml. 
Peak  Per .  Cap .  Ut II . 
Trains  On-Time 
Pass.  Ml ./Rev.  Ml . 

I  I  I Inols  Central  Gulf 
Oper.  Rev./Oper.  Exp. 
Ofser .  Exp .  /Rev .  Mile 
Oper .  Exp . /Pass .Ml. 
Peak  Per.  Cap.  UtI I. 
Trains  On-Time 
Pass.  Ml ./Rev.  Mi . 

Norfolk  Southern 

Oper.  Rev./Oper.  Exp. 
Oper .  Exp . /Rev .  Mile 
Oper .  Exp . /Pass .Mi. 
Peak  Per .  Cap .  Ut  i I . 
Trains  On-Time 
Pass.  Ml ./Rev.  Mi . 

NIRC 

Oper.  Rev./Oper.  Exp. 
Oper.  Exp. /Rev.  Mile 
Oper .  Exp . /Pass .Mi. 
Peak  Per.  Cap.  UtI I . 
Trains  On-Time 
Pass.  Ml ./Rev.  Mi . 

System  Total 

Oper.  Rev./Oper.  Exp. 
Oper .  Exp . /Rev .Mile 
Oper .  Exp . /Pass .Mi. 
Peak  Per.  Cap.  UtI I . 
Trains  On-Time 
Pass.  Mi ./Rev.  Mi . 


Oct. 
1985 

Oct. 
1984 

% 

Change 

YTD 
1985 

YTD 
19§4 

% 
Chanqe 

(%) 

63.78 

67.41 

-5.4 

66.73 

66.26 

0.7 

($) 
($) 

10.80 
0.15 

10.70 
0.14 

0.9 
7.1 

11.20 
0.15 

11.65 
0.15 

-3.9 
0.0 

(%) 
(%) 

89.10 
96.30 
74.40 

87.20 
94.40 
73.96 

2.2 
2.0 
0.6 

87.80 
97.10 
76.85 

86.90 
97.40 
75.27 

1.0 

-0.3 

2.1 

(%) 
($) 
($) 

63.98 
8.43 
0.14 

68.42 
8.20 
0.14 

-6.5 
2.8 
0.0 

63.18 
9.13 
0.15 

67.39 
8.65 
0.14 

-6.2 
5.5 
7.1 

(%) 
(%) 

76.40 
94.70 

77.60 
91.40 

-2.7 
3.6 

76.20 
94.90 

75.90 
94.80 

0.4 
0.1 

58.27 

58.50 

-0.4 

60.41 

60.19 

0.4 

(%) 
($) 

19.76 
20.94 

38.40 
9.48 

-48.5 
120.9 

34.94 
11.68 

50.71 
7.10 

-31.1 
64.3 

($) 
(%) 
(%) 

0.40 

108.70 

51.70 

0.20 

122.10 

83.90 

100.0 
-11.0 
-38.4 

0.25 

109.80 

66.50 

0.16 

114.80 

85.50 

56.3 

-4.4 

-22.2 

51.81 

46.43 

11.6 

47.68 

43.11 

10.4 

(%) 
($) 

42.25 
14.73 

46.54 
13.81 

-9.2 
6.6 

43.46 
15.37 

42.79 
13.41 

1.5 

14.6 

($) 
(%) 

0.21 
71.80 

0.20 
66.20 

6.0 
8.5 

0.22 
67.80 

0.21 
64.50 

4.8 

5.1 

(%) 

97.20 
69.76 

97.20 
68.21 

0.0 
2.3 

94.70 
70.44 

95.90 
62.67 

-1.3 
12.4 

(%) 

97.89 

84.36 

16.0 

92.66 

74.01 

25.2 

($) 
($) 
(%) 

11.13 

0.11 

77.00 

11.97 

0.12 

74.60 

-7.0 

-8.3 

3.2 

11.64 

0.12 

76.40 

14.89 

0.15 

73.80 

-21.8 

-20.0 

3.5 

(%) 

80.40 
97.67 

95.70 
98.37 

-16.0 
-0.7 

93.70 
98.88 

96.50 
96.82 

-2.9 
2.1 

(%) 

43.18 

52.44 

-17.7 

61.57 

53.11 

-2.9 

($) 
($) 

15.34 
0.26 

12.00 
0.20 

27.8 
30.0 

13.87 
0.23 

12.88 
0.21 

7.7 
9.5 

(%) 
(%) 

77.90 
96.30 
59.94 

73.90 
98.70 
60.41 

5.4 
-2.4 
-0.8 

76.50 
98.00 
61.36 

74.80 
97.60 
60.55 

2.3 
0.4 
1.3 

(%) 
($) 
($) 

51.69 

11.80 

0.19 

58.64 

10.62 

0.17 

-11.8 

12.1 
11.8 

66.79 

11.74 
0.18 

67.76 

11.01 
0.17 

-3.4 
6.6 
5.9 

(%) 
(%) 

78.70 
93.50 

77.70 
94.90 

1.3 
-1.5 

78.00 
94.20 

77.50 
95.60 

0.6 
-1.5 

63.30 

63.09 

0.3 

64.96 

63.06 

3.0 
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METRA  VTD  RECOUERV  RATIO 
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METRA  VTD  EXPENSE  PER  PASS. 
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3.25 
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Suburban  Bus  Division 


The  Suburban  Bus  Division  continued  to  show  strong  financial  performance  In  October 
as  the  systarwlde  recovery  ratio  Improved  by  7%  from  1984  and  expense  per  revenue 
mile  dropped  5%.  Although  expense  per  passenger  was  up  4%  for  the  month.  It 
remained  below  the  1984  level  for  the  year-to-date. 

Service  effectiveness,  as  measured  by  passengers  per  revenue  mile  and  per  revenue 
hour,  experienced  a  rare  decline  In  October  but  remained  strong  for  the  10  month 
period. 

Among  the  carrier  groups,  the  Pace  systems  and  ivbrtran  did  particularly  wel I  for  the 
month.  However,  these  results  may  be  distorted  by  a  sizeable  amount  of  una  I  located 
centralized  operating  expenses  (Included  In  the  system  total  but  not  allocated  to 
individual  carriers).  On  a  year-to-date  basis,  the  Pace  systems  again  show 
excellent  gains  In  all  areas  of  performance,  while  ivtortran  Is  significantly  better 
in  passenger  statistics. 
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SUBURBAN  BUS  DIVISION:   PERFORMANCE  IM3ICATORS 
FOR  THE  MONTH  OF  OCTOBER.  1985 


Oct. 

Oct. 

% 

YTD 

YTD 

% 

1955 

1984 

cnanqe 

1985 

19?4 

Chanae 

Nortran 

Oper.  Rev./Oper 

.  Exp. 

(%) 

36.29 

32.72 

10.9 

35.03 

34.41 

1.8 

Oper.  Exp. /Rev. 

Ml  le 

($) 

2.38 

2.64 

-10.0 

2.49 

2.40 

3.5 

Oper.  Exp. /Pass 

($) 

1.06 

1.15 

-7.8 

1.13 

1  .14 

-0.8 

Rev.  Hrs./Oper. 

Pay  Hrs. 

(%) 

91.82 

91.64 

0.2 

82.24 

82.17 

0.1 

Pass . /Rev .Ml. 

2.25 

2.30 

-2.3 

2.19 

2.10 

4.3 

Pass. /Rev.  Hr. 

37.64 

37.33 

0.8 

31.64 

29.08 

8.8 

Pace  Carriers 

Oper .  Rev . /Oper 

.  Exp. 

(%) 

38.17 

33.91 

12.6 

35.30 

32.56 

8.4 

Oper.  Exp. /Rev. 

Ml  le 

($) 

2.42 

2.61 

-7.5 

2.49 

2.67 

-6.5 

Oper.  Exp. /Pass 

($) 

1.02 

1.08 

-5.5 

1.12 

1.25 

-10.2 

Rev.  Hrs./Oper. 

Pay  Hrs. 

(%) 

90.11 

87.78 

2.7 

89.01 

88.09 

1.0 

Pass. /Rev.  Ml . 

2.37 

2.42 

-2.1 

2.22 

2.14 

4.1 

Pass. /Rev.  Hr. 

34.71 

35.33 

-1.8 

33.19 

31.54 

5.2 

Other  Carriers 

Oper.  Rev./Oper 

.  Exp. 

(%) 

27.58 

29.71 

-7.2 

28.52 

27.21 

4.8 

Oper.  Exp. /Rev. 

Ml  le 

($) 

2.14 

2.08 

3.0 

2.15 

2.20 

-2.3 

Oper.  Exp. /Pass 

($) 

1.13 

1.07 

5.8 

1.16 

1.22 

-5.2 

Rev.  Hrs./Oper. 

Pay  Hrs. 

(%) 

86.43 

82.95 

4.2 

81.92 

84.26 

-2.8 

Pass . /Rev .Ml. 

1.89 

1  .94 

-2.6 

1.86 

1.80 

3.1 

Pass. /Rev.  Hr. 

26.94 

28.05 

-3.9 

26.43 

26.18 

0.9 

System  Total 

Oper.  Rev./Oper. 

.  Exp.* 

(%) 

31.65 

29.59 

7.0 

30.04 

29.19 

2.9 

Oper.  Exp. /Rev. 

Ml  le 

($) 

2.74 

2.89 

-5.2 

2.82 

2.89 

-2.4 

Oper.  Exp. /Pass. 

* 

($) 

1.44 

1.38 

4.4 

1.46 

1.53 

-4.4 

Rev.  Hrs./Oper. 

Pay  Hrs. 

(%) 

89.67 

87.56 

2.4 

85.48 

85.45 

0.0 

Pass. /Rev.  Ml. 

2.24 

2.28 

-2.1 

2.14 

2.05 

4.1 

Pass. /Rev.  Hr. 

33.70 

34.17 

-1.4 

31.29 

29.66 

5.5 

Pace  Carriers 

Other  Carriers 

West  Tcwns 

Aurora 

South  Hoi  land 

Elgin 

Oak  Lawn 

Highland  Park 

Waukegan 

Jol  let 

Wl Imette 

NOTE: 


System  total  Is  based  on  available  carrier  data  and  Includes  SBD  administrative 
expense . 


*  I  Deludes  contract  carrier  and  paratransit  data. 
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PACE  VTD  RECOUERV  RATIO 
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APPENDIX  A 
CASH   FLOW  FORECAST 
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1985  CASHFLOW 
(In  Thousands  of  Dolla 
DECEMBER  UPDATE 


BEGINNING  BALANCE 

RECEIPTS: 

SALES  TAX 

PUBLIC  TRANS  FUND 

UMTA  SECTION  9 

INTEREST  INCOME/HISC 

MOTOR  FUEL  TAX 

UWP 

NOTE  PROCEEDS 


TOTAL  RECEIPTS 


JAN  FEB  MAS  APR  MAY  JUN  JUL  AUG  SEP  OCT  NOV  DEC  TOTAL 

54,443         53,007         51,079         50,946         50,972         49,269         52,918         51,028       145,300       142,834       137,896       136,904         54,443 


26,752 

33,525 

29,003 

24,316 

24,853 

28,757 

6,688 

8,381 

7,250 

6,079 

6,213 

4,904 

0 

0 

29,165 

28,766 

0 

0 

31,712 

26,320 

30,317 

25,956 

:=,4o8 

338,763 

17,405 
590 

6,580 
806 

7,579 
1,017 

6,489 

961 

7,122 
905 

84,690 
57,931 
10,637 

0 

0 

0 

0 

0 

0 

0 

99,839 

0 

0 

0 

0 

34,225 

42,212 

65,768 

59,539 

31,439 

37,615 

29,129 

149,683 

33,706 

38,913 

33,406 

36,515 

592,150 

SALES  TAX  ALLOC 


CRD 
SBD 


CRD 
SBD 

UMTA  SECTION  9  ALLOC 
CTA 
CRD 


11,954 

14 

,824 

12,823 

10,931 

11,163 

12 

,767 

12 

,898 

13,993 

8,276 

10 

,490 

9,076 

7,469 

7,647 

8 

,959 

8 

,860 

9,939 

2,510 

3 

,182 

2,755 

2,268 

2,315 

2 

,717 

2 

,691 

3,023 

5,486 

6 

,874 

5,947 

4,986 

5,096 

4 

,022 

0 

14,275 

510 

640 

553 

464 

474 

374 

0 

1,328 

692 

867 

750 

629 

643 

507 

0 

1,802 

0 

0 

25,403 

25,055 

0 

0 

0 

0 

0 

0 

2,409 

2,376 

0 

0 

0 

0 

0 

0 

1,353 

1,335 

0 

0 

0 

0 

13,355 

11,494 

9,514 

8,103 

2,901 

2,464 

137,814 
96,586 
29,333 


63,622 
5,918 
8,027 


50,458 
4,785 
2,688 


DISCRETIONARY  FUNDS 


CRD 
SBD 


35,281 
3,285 
4,454 


TOTAL  SVB  PAYMENTS 


CRD 
SBD 


ADVANCE  TO  SERVICE  BOARDS 
RTA,  UWP, COORD, MARKETING, HISC 
DEBT  SERVICE 

1984  GRANT  HATCH  (20,0001 

1985  GRANT  MATCH  (13,400) 
CAPITAL  GRANTS  TO  CTA 
CAPITAL  GRANTS  TO  CRD 
CAPITAL  GRANTS  TO  SBD 
RTA  CAPITAL  PURCHASES 


25,510 

47,471 

43,737 

19,085 

20,059 

16,169 

31,874 

20,002 

23,020 

19,767 

9,069 

11,485 

12,345 

10,566 

8,384 

9,637 

9,165 

11,603 

9,034 

10,413 

8,873 

3,586 

4,530 

5,274 

4,581 

3,315 

3,637 

3,104 

5,280 

3,566 

4,120 

1,500 

1,500 

-1,000 

-1,000 

0 

0 

0 

0 

1,083 

775 

594 

1,513 

1,600 

1,547 

1,079 

599 

1,037 

35 

32 

36 

35 

36 

33 

34 

5,575 

575 

575 

575 

287,175 
110,574 
44,502 

1,000 
12,018 
8,116 
3,273 
0 
6,559 


TOTAL  EXPENSES 
CASH  BALANCE 


35,661 

44,140 

65,901 

59,513 

33,142 

33,966 

31,019 

55,411 

36,172 

43,851 

34,398 

53,007 

51,079 

50,946 

50,972 

49,269 

52,918 

51,028 

145,300 

142,834 

137,896 

136,904 

2,343       475,517 
171,076        171,076 


MOTE-      The  uDdate  Includes  actual  December  sales  tax   Information. 

^stributton  of  Dece^er  revenues  to  the  service  boards  has  been  withheld  per  procedure  for  paying  positive  budget  variances. 
Other  December  expenses  are  consistent  with  original  projections. 
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MOBILITY  LIMITED  ALLOC 


DISCUmONAKY  FUNDS 
CTA 
CRD 

SBD 


1986  CASHFLOW  PROJECTION 
(In  Thousands  of  Dollars) 


BEGINNING  BALANCE 


171,076       149,103       153,668       137,716       111,741         77,520         60,773         34,735         39,080         42,340         37,183         40,663       171,076 


SALES  TAX 

PUBLIC  TRANS  FUND 

UMTA  SECTION  9 

INTEREST  INCOME/MISC 

MOTOR  FUEL  TAX 

UWP 

MOBILITY  LIMITED  GRANT 

NOTE  PROCEIDS 


29,376         36,425         31,940         26,610 
7,344  9, 

0 
1,119 


7,985 

6,653 

!9,000 

29,000 

1,011 

1,010 

35,727 

27,600 

33,839 

29,287 

29,833 

365,862 

8,932 

6,900 

8,460 

7,322 

7,458 

91,466 

0 

0 

0 

0 

0 

58,000 

217 

244 

265 

232 

254 

6,987 

TOTAL  RECEIPTS 


64,508  31,468  37,961  40,056  44,876  34,744  43,799 


37,545       527,255 


SALES  TAX  ALLOC 
CTA 
CRD 
SBD 


13,082         16,221         14,223         11,850 
9,119         11,307  9,915  8,260 

2,769  3,434  3,011  2,508 


10,906 

13,351 

13,695 

15,910 

12,291 

15,069 

13,042 

13,285 

162,925 

7,602 

9,307 

9,546 

11,090 

8,568 

10,504 

9,091 

9,261 

113,570 

2,309 

2,826 

2,899 

3,368 

2,602 

3,190 

2,761 

2,812 

34,489 

UMTA  SECTION  9  ALLOC 
CTA 
CRD 
SBD 


25,047         25,047 
2,482  2,482 

1,470  1,470 


50,094 
4,964 
2,940 


PTF  ALLOCATION 


CRD 
SBD 


78,478 
2,773 
10,217 


BUDGET  VARIANCE  ALLOC 
CTA 
CRD 
SBD 

TOTAL  SVB  PAYMENTS 
CTA 
CRD 
SBD 


10,444 
4,813 
1,361 


30,909  24,445  46,482  43,656 
14,292  11,598  12,652  11,080 
5,243  4,505  5,420  5,010 


10,741 

0 

0 

0 

0 

0 

0 

4,950 

0 

0 

0 

0 

0 

0 

1,400 

0 

0 

0 

0 

0 

0 

27,178 

20,121 

21,388 

23,978 

18,523 

23,460 

19,655 

12,748 

9,546 

9,916 

11,375 

8,788 

10,899 

9,325 

4,429 

3,707 

4,053 

4,419 

3,414 

4,435 

3,622 

21,185 
9,763 
2,761 


20,021  319,816 
9,499  131,718 
3,689         51,946 


ADVANCE  TO  SERVICE  BOARDS 
RTA, UWP, COORD, MARi<ETlNG,MISC 
DEBT  SERVICE 

1984  GRANT  MATCH    (20,000) 

1985  GRANT  MATCH    (13,400) 

1986  GRANT  MATCH    (32,000) 
CAPITAL  GRANTS  TO  CTA 
CAPITAL  GRANTS  TO  CRD 
CAPITAL  GRANTS  TO  SBD 
RTA  CAPITAL  PURCHASES 


TOTAL  EXPENSES 
CASH  BALANCE 


1,394 
1,117 
2,667 


759 
20,575 
1,394 
1,117 
2,667 


20,575  20,575 


759 
20,575 
1,394 
1,117 
2,667 


1,394 
1,117 
2,667 


9,108 

103,450 

5,576 


14,700 
2,000 


61,047 

41,882 

85,888 

90,483 

65,689 

54,708 

66,094 

40,531 

31,484 

48,956 

33,361 

33,968 

654,091 

149,103 

153,668 

137,716 

111,741 

77,520 

60,773 

34,735 

39,080 

42,340 

37,183 

40,663 

44,240 

44,240 

-38- 
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